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FY26 Thriving Youth
Pre-Proposal Conference
June 26, 2025
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MAKING CONNECTIONS. IMPROVING LIVES.
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e Welcome and Introductions  Data & Evaluation Tools &

* Family League’s Thriving Youth Strategy Requirements

e Performance Measures

e Purpose of this Investment
* Applicant Eligibility & Requirements

* Priority Funding Areas Available *  Submission Requirements

* Program Requirements  Timeline

e (Questions and Answers
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Baltimore’s Action Plan Efforts

19 Prioritizing Youth

Building Public Safety

Clean and Healthy Communities
Equitable Development

= Responsible Stewardship of City

Resources
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Purpose of this Investment

 Family League approaches youth justice work through the lenses of prevention and
early intervention by implementing a justice diversion program partnership
strategy to address and respond to systemic inequities impacting Baltimore City
youth with programming that supports youth in meeting their basic needs,
accessing services, receiving education assistance, employment opportunities,
mentoring and other supportive services to meet their immediate safety needs
and provide positive engagement opportunities.

» After collaborating on interagency workgroups to operationalize recommendations
associated with Mayor Scott’s Prioritizing Our Youth pillars, Family League’s
investment in the Thriving Youth strategy responds to identified community needs
through a strengths-based, trauma-informed lens.
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Purpose of this Investment - Cont.

* Family League’s Thriving Youth Strategy was implemented in FY21 and
continues to focus on prevention initial involvement with the juvenile
justice system and early intervention for young people who have been
involved with the juvenile justice system with the goal of preventing
future involvement.

* Family League is committed to reducing juvenile recidivism rates among
the youth in the City of Baltimore by increasing opportunities for
community-based programs and services for justice involved youth that
work to prevent and reduce the impact of incarceration on children,
families, and communities.
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Priority Areas

* Thriving Youth Programming will deliver programming and services throughout FY26
that can include: education and workforce development, housing, health, social
emotional, financial wellness; legal matters, barrier removal, and mentorship.

* Baltimore City male and female youth ages 11-17 who are at risk of juvenile justice
involvement and/or re-engagement with the juvenile justice system will be eligible for
support through Thriving Youth Programming.

* Thriving Youth Programming can also support youth receiving services that focus
on: re-entry planning and navigation for detained youth and their families with
community-based programming focused on addressing the holistic needs of youth
once they re-renter their communities, particularly around re-engaging with school

F A fndyorem@ike
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Project
Description
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The Thriving Youth Program will Deliver:

Community-based programming for justice involved youth and
youth who are at risk of juvenile justice involvement that work to
prevent and reduce the impact of incarceration on children,
families, and communities;

Programming can include nine key areas of education and
workforce development, housing, health, social emotional, and
financial wellness, legal matters, barrier removal, and
mentorship;

Programming that also provides cradle-to-career solutions or
place-based workforce development opportunities, wraparound
support, or collaborate with other partners to holistically meet
the needs of the program participants and their families that
offer support along a continuum ranging from prevention to
intervention; and

Programming that grounds work in building authentic
relationships with young people and the community.
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Data & Evaluation
Tools and
Requirements

OF BALTIMORE

Data Tracker Spreadsheet Tool
* Must use with Microsoft Excel on the desktop to collect:

O

O O O O O O O O

Participant information ( first and last name, birthdate,
zip code)

Demographics (race, ethnicity, school, grade)
Referral, Enrollment, Discharge dates

DJS involvement

Community Supports Plan data

School enrollment and Employment data

Services and restorative justice programs provided
External referrals

Outcomes and Follow-ups (DJS involvement,
connection to work or school, goal outcomes)
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Data & Evaluation
Tools and
Requirements

FAMILY LEAGUE

OF BALTIMORE

Requirements
* Program Plan
* Annual performance measures (measure definitions, baselines,
targets)
Quarterly Reports submitted in FundingTrack include
» Data tracker uploads due 10/5, 1/5, 4/5, and 7/5
* Narrative report on progress toward performance measure goals,
successes, and challenges due 10/15,1/15, 4/15, 7/15
Consent forms
* FLB does not collect consent forms for Thriving Youth; however, if
the partner does, they must include the language outlined in
contract.
Turn the Curve conversations- putting data to use!
* Review performance measures, discuss feedback, and draft action
plans, which occurs at the end of Quarter 2 and Quarter 4.
Results Based Accountability (RBA) training
e Recommended: Learning the basics of how we measure
performance and set targets at Family League using RBA framework.
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How much/How many?

e # of new participants enrolled in
community-based supports

 §# of participants served
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Measures
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How Well Did We Do It?

* % of participants who created a community support

plan within 90 days of enrollment

* % of participants who were re-engaged in school and/or

obtained employment

* % of participants alternatively served by restorative
justice practices/programs such as youth or teen
courts, victim-offender or school-based mediation,

conflict resolution, and restorative circles
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Measures
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Is Anyone Better Off?

* % of participants who complete their community
supports plan by end of services

* % of participants served by alternatives to formal
youth justice processing

* % of participants who maintained or gained
connection to work or school
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Our Data &
Evaluation Team
is here to
support!
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* Training and support on all deliverables

* Integrating Family League requirements with
existing data collection

e Capacity building and professional development

* Creating impact communication collateral like
infographics and reports to tell your story
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Applicant

Eligibility &
Requirements
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* Serve Children and Young Adults in Baltimore City;

* Qualify as a nonprofit corporation with 501(c)(3) status, a
for-profit corporation, or a public entity;

* Be in “Good Standing” with the State of Maryland. Must
provide a PDF copy of the Certificate of Good Standing
dated within the past 30 days. Screenshots of the State
Department of Assessment and Taxation will not be
accepted; and

* Be in Good Standing with Family League of Baltimore (if a
current or past Family League Funded Partner)
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Applicant

Eligibility &
Requirements
(cont.)
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* For funding requests totaling $50,000 or less, provide
a copy of the organization’s Form 990 within the past
12 months;

* For funding requests totaling more than $50,000,
provide a copy of the organization’s independently
audited financial statements for its fiscal year-end
within the past 12 months;

* Provide evidence of organizational capacity to
implement a quality program as outlined in the RFA;

* Provide a clear and concise operating budget.



Submission Requirements

e Applicants are required to submit Applications through
FUNDINGtrack, Family League’s online grants management system
accessible through https://flb.fluxx.io

* Applicants must be registered in FUNDINGtrack.

Applicants are highly encouraged to register early!
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https://flb.flux.io/

How to Access FUNDINGtrack

FAMILY LEAGUE

ORE

c There's no place like...

Welcome to Family League's FUNDINGtrack

Family League of Baltimore's FUNDINGtrack serves

Login Now: applicants and Funded Partners. New applicants can
submit proposals Online through the portal. Existing
Your Name Funded Partners can access active and closed

contracts as well as create a new proposal.

Those applying for the first time will need to register
by selecting "Register” below. Your login credentials
Sign in are emailed to you following submission of the

C h rome registration form. It is quick, easy, and only required
once.

Reset or create password

Applicants are encouraged to complete the
registration process well in advance of submitting an
application.

Questions or problems, contact us at:

. support@familyleague.org
e httSZﬂb.ﬂUXX.IO 443-423-0910

Please note that this system regquires Chrome.

‘ Register

FAMILY LEAGUE & FLUXX

OF BALTIMORE Privacy Policy — Accessibility

Download Chrome



https://flb.fluxx.io/

Complete Registration Form & Submit

Tax ID

Registration Form

Please enter the Federal Tax ID in the following format: X000

Organization Information [DUNS Number ‘
Organization Name (Legal Name) Tax Class
| ~
Organization Acronym | Organization Operating Budget
Organization Phone
’ l Contact Person Information
Authorized Official Name
{ ] Prefix
Authorized Official Title ~
v
First Name

Authorized Official Email Address [ ’
Website lLast Name l
Address 1 [Title ]
lAdd"eSS 2 1 Work Phone
lc - ‘ E-mail
Country l l
United States v

. Please note that all fields in BOLD are required.

I State/Province

v
Postal Code (Zip) Cancel Submit Request _




Welcome Email & Create Password

New User Information Inbox x

. Family League FUNDINGtrack do-not-reply.grants07-us-east-1@fluxx.io via amazonses.com

. tome =

Welcome to Family League’s Fundingtrack Grantee Portall

To get started, please navigate directly to our website at https:/flb fluxx io using Chrome and use the following credentials to access your account:

* User Name: YourUsername@email.com
* Password Setup Link: https //flb fluxx io/token/9656ed7fc422b3abc711112628d6534bd41d366629a4d7b02b -

As part of our onboarding process, we require ALL new users to undergo FUNDINGtrack training. This is an easy and informative 1 hour session to F
one of our upcoming monthly training sessions, please follow the link to our PD Calendar. If you need immediate training, we also offer personalized
session FUNDINGirack Navigation - Partner Training.

Our dedicated support team is here to help. Reach out to us at support@familyleague.org or give us a call at 443-423-0910, and we will be more tha

' ™ 7 ™
| € Reply [ ¢ Forward )
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Log in with credentials and navigate to Funding Opportunities
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All
Funding Opportunities

INFORMATION

Welcome Invitation to Present (ITP) Application for Professional Development Facilitators

Funding Opportunibes In the application, please be sure to select “2024" as the Fiscal Year. Save the application and then Edit to complete the process.

To vi detail T this Applicati I to: https://familyl . Sfunding- rtunities)
APPLICATIONS o view details of this Application, please go to ps milyleague.org/funding-opportunitie:

Apply for Grant Please click here to proceed to the Invitation to Present (ITP) Application
Withdrawn-Declined-Mot Submitted

AWARDS

Acthve Awrards Request for Qualification (RFQ): Community Advisory Board (CAB) Consultant

Ch A 2 In the application, please be sure to select “2024" as the Fiscal Year and “Community Advisory Board (CAB) Consultant” as the Program Type. Save the

application and then Edit to complete the process.
REPORTS

To view details of this RFA, please go to: hittps:/familyleague.org/funding-opportunities/
Overdue

Expensos

Attendances

Local Hiring

Program & Data

Scopoes

Staffing & Background Checks
Administrative

Approved

Please click here to proceed to the RFQ: Community Advisory Board (CAB) Consultant

ORGANIZATIONS

Organizaton Information




For assistance with issues while using FUNDINGtrack, contact the help desk,
available between 8:30am and 4:30pm

Email support@familyleague.org OR Call 443-423-0910
Always provide as many details of your issue as possible:

-Your name

-Brief description of issue
-Program type
-Organization
-Site/School

-Screenshots

@ Applications must be submitted by July 16, 2025, 4:00pm EST.

OF BALTIMORE
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Technical Support

* For questions or problems using FUNDINGtrack, contact the help desk,
available between 8:30 a.m. and 4:30 p.m.

e Support@FamilyLeague.org
e 443-423-0910

* Applications and all required supplementary documentation must be
submitted by July 16, 2025, 4:00 pm EST.

OF BALTIMORE
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Applications will be reviewed and scored by our Community Advisory Board,
a group of community members from diverse geographical areas and
backgrounds. This group has been well-briefed on the procurement and has
actively participated in the process throughout the planning stages.

Applicant must respond to all questions, submit all required documentation,
and demonstrate the ability to implement high-quality programming in
alignment with requirements and priorities in this proposal.

OF BALTIMORE



\ / DATE DELIVERABLE

June 18, 2025 RFA Posted
’ ‘ July 16, 2025 Application Deadline
. . * July 25, 2025 Technical Review + Cure Period
TI m e ll n e July 28, 2025 - September 3, 2025 Application Reviews & Approvals
September 5, 2025 Determination Notices
TBD Orientation

Flexible based on program structure
Partners are encouraged to start
programming immediately after contract
execution

Program Start

FAMILY LEAGUE

OF BALTIMORE

*This timeline is provided for planning purposes only and is subject to change.



Questions?

Answers to questions discussed at the pre-proposal
conference will be posted on Family League’s website
at www.familyleague.org/funding-opportunities.

Additional questions can be submitted to
fundedpartnerships@familyleague.org.
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