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• Welcome and Introductions

• Family League’s Thriving Youth Strategy

• Purpose of this Investment

• Priority Funding Areas Available

• Program Requirements

• Data & Evaluation Tools & 

Requirements

• Performance Measures

• Applicant Eligibility & Requirements

• Submission Requirements

• Timeline

• Questions and Answers

Agenda
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Baltimore’s Action Plan Efforts



Purpose of this Investment

• Family League approaches youth justice work through the lenses of prevention and 
early intervention by implementing a justice diversion program partnership 
strategy to address and respond to systemic inequities impacting Baltimore City 
youth with programming that supports youth in meeting their basic needs, 
accessing services, receiving education assistance, employment opportunities, 
mentoring and other supportive services to meet their immediate safety needs 
and provide positive engagement opportunities.

• After collaborating on interagency workgroups to operationalize recommendations 
associated with Mayor Scott’s Prioritizing Our Youth pillars, Family League’s 
investment in the Thriving Youth strategy responds to identified community needs 
through a strengths-based, trauma-informed lens.



Purpose of this Investment - Cont.

• Family League’s Thriving Youth Strategy was implemented in FY21 and 
continues to focus on prevention initial involvement with the juvenile 
justice system and early intervention for young people who have been 
involved with the juvenile justice system with the goal of preventing 
future involvement.

• Family League is committed to reducing juvenile recidivism rates among 
the youth in the City of Baltimore by increasing opportunities for 
community-based programs and services for justice involved youth that 
work to prevent and reduce the impact of incarceration on children, 
families, and communities. 



Priority Areas

• Thriving Youth Programming will deliver programming and services throughout FY26 
that can include: education and workforce development, housing, health, social 
emotional, financial wellness; legal matters, barrier removal, and mentorship.

• Baltimore City male and female youth ages 11-17 who are at risk of juvenile justice 
involvement and/or re-engagement with the juvenile justice system will be eligible for 
support through Thriving Youth Programming.

• Thriving Youth Programming can also support youth receiving services that focus 
on: re-entry planning and navigation for detained youth and their families with 
community-based programming focused on addressing the holistic needs of youth 
once they re-renter their communities, particularly around re-engaging with school 
and/or work. 



The Thriving Youth Program will Deliver:

• Community-based programming for justice involved youth and 
youth who are at risk of juvenile justice involvement that work to 
prevent and reduce the impact of incarceration on children, 
families, and communities;

• Programming can include nine key areas of education and 
workforce development, housing, health, social emotional, and 
financial wellness, legal matters, barrier removal, and 
mentorship;

• Programming that also provides cradle-to-career solutions or 
place-based workforce development opportunities, wraparound 
support, or collaborate with other partners to holistically meet 
the needs of the program participants and their families that 
offer support along a continuum ranging from prevention to 
intervention; and

• Programming that grounds work in building authentic 
relationships with young people and the community.

Project 
Description



Data & Evaluation 
Tools and 

Requirements

Data Tracker Spreadsheet Tool
• Must use with Microsoft Excel on the desktop to collect: 

o Participant information ( first and last name, birthdate, 
zip code)

o Demographics (race, ethnicity, school, grade)
o Referral, Enrollment, Discharge dates
o DJS involvement 
o Community Supports Plan data 
o School enrollment and Employment data 
o Services and restorative justice programs provided
o External referrals 
o Outcomes and Follow-ups (DJS involvement, 

connection to work or school, goal outcomes) 



Data & Evaluation 
Tools and 

Requirements

Requirements
• Program Plan 

• Annual performance measures (measure definitions, baselines, 
targets) 

• Quarterly Reports submitted in FundingTrack include 
• Data tracker uploads due 10/5, 1/5, 4/5, and 7/5
• Narrative report  on progress toward performance measure goals, 

successes, and challenges due 10/15,1/15, 4/15, 7/15 
• Consent forms 

• FLB does not collect consent forms for Thriving Youth; however, if 
the partner does, they must include the language outlined in 
contract. 

• Turn the Curve conversations- putting data to use!
• Review performance measures, discuss feedback, and draft action 

plans, which occurs at the end of Quarter 2 and Quarter 4. 
• Results Based Accountability (RBA) training

• Recommended: Learning the basics of how we measure 
performance and set targets at Family League using RBA framework. 



Performance 
Measures

How much/How many?
• # of new participants enrolled in 

community-based supports 

• # of participants served 



Performance 
Measures

How  Well Did We Do It?

• % of participants who created a community support 

plan within 90 days of enrollment

• % of participants who were re-engaged in school and/or 

obtained employment

• % of participants alternatively served by restorative 

justice practices/programs such as youth or teen 

courts, victim-offender or school-based mediation, 

conflict resolution, and restorative circles 



Performance 
Measures

Is Anyone Better Off?
• % of participants who complete their community 

supports plan by end of services

• % of participants served by alternatives to formal 
youth justice processing 

• % of participants who maintained or gained 
connection to work or school



• Training and support on all deliverables

• Integrating Family League requirements with 
existing data collection

• Capacity building and professional development

• Creating impact communication collateral like 
infographics and reports to tell your story

Our Data & 
Evaluation Team 

is here to 
support!



• Serve Children and Young Adults in Baltimore City;

• Qualify as a nonprofit corporation with 501(c)(3) status, a 
for-profit corporation, or a public entity;

• Be in “Good Standing” with the State of Maryland.  Must 
provide a PDF copy of the Certificate of Good Standing 
dated within the past 30 days. Screenshots of the State 
Department of Assessment and Taxation will not be 
accepted; and

• Be in Good Standing with Family League of Baltimore (if a 
current or past Family League Funded Partner)

Applicant 
Eligibility & 

Requirements



• For funding requests totaling $50,000 or less, provide 
a copy of the organization’s Form 990 within the past 
12 months;

• For funding requests totaling more than $50,000, 
provide a copy of the organization’s independently 
audited financial statements for its fiscal year-end 
within the past 12 months;

• Provide evidence of organizational capacity to 
implement a quality program as outlined in the RFA;

• Provide a clear and concise operating budget.

Applicant 
Eligibility & 

Requirements 
(cont.)



• Applicants are required to submit Applications through 
FUNDINGtrack, Family League’s online grants management system 
accessible through https://flb.fluxx.io 

• Applicants must be registered in FUNDINGtrack.  

    

Applicants are highly encouraged to register early!

Submission Requirements

https://flb.flux.io/


https://flb.fluxx.io

There's no place like...

How to Access FUNDINGtrack

https://flb.fluxx.io/


Complete Registration Form & Submit



Your Username@email.com

Welcome Email & Create Password

mailto:Your%20Username@email.com


Log in with credentials and navigate to Funding Opportunities



Submission Assistance

For assistance with issues while using FUNDINGtrack, contact the help desk, 
available between 8:30am and 4:30pm

Email support@familyleague.org OR Call 443-423-0910
Always provide as many details of your issue as possible:

-Your name
-Brief description of issue
-Program type
-Organization
-Site/School
-Screenshots

Ø Applications must be submitted by July 16, 2025, 4:00pm EST.

mailto:support@familyleague.org


• For questions or problems using FUNDINGtrack, contact the help desk, 
available between 8:30 a.m. and 4:30 p.m.
• Support@FamilyLeague.org
• 443-423-0910

• Applications and all required supplementary documentation must be 
submitted by July 16, 2025, 4:00 pm EST.

Technical Support

mailto:Support@FamilyLeague.org


Review and Selection Process

Applications will be reviewed and scored by our Community Advisory Board, 
a group of community members from diverse geographical areas and 
backgrounds.  This group has been well-briefed on the procurement and has 
actively participated in the process throughout the planning stages.

Applicant must respond to all questions, submit all required documentation, 
and demonstrate the ability to implement high-quality programming in 
alignment with requirements and priorities in this proposal.



DATE DELIVERABLE

June 18, 2025 RFA Posted

July 16, 2025 Application Deadline

July 25, 2025 Technical Review + Cure Period

July 28, 2025 – September 3, 2025 Application Reviews & Approvals

September 5, 2025 Determination Notices

TBD Orientation

Flexible based on program structure
Partners are encouraged to start 
programming immediately after contract 
execution

Program Start

Timeline*

*This timeline is provided for planning purposes only and is subject to change.



Answers to questions discussed at the pre-proposal 
conference will be posted on Family League’s website 

at www.familyleague.org/funding-opportunities.

Additional questions can be submitted to 
fundedpartnerships@familyleague.org.

Questions?

http://www.familyleague.org/funding-opportunities
mailto:fundedpartnerships@familyleague.org
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