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➢ Family League of 
Baltimore  collaborates 
with key stakeholders 
to support youth, 
families and 
communities across 
Baltimore City.

➢ Family League has 
been successful in 
braiding resources 
together to maximize 
the impact of each 
dollar invested in 
support of priority areas.

➢ Family League leverages 
resources to serve 
Baltimore’s children, 
youth, and families 
through our participation 
as a convener, 
implementation lead 
and collaborator.
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Family League invests in strategies and initiatives to create lasting change for 
children and families. To do this, we work with an array of program partners who 

seek to transform communities and achieve sustainable impact .

Invest in Communities



M A K I N G C O N NE C T I ON S .  IM P R OV IN G  L IV ES .

Programs Team

Prioritizing Youth

Building Public Safety

Clean and Healthy Communities

Equitable Development

Responsible Stewardship of City 

Resources

Baltimore’s Action Plan Efforts
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ENOUGH BALTIMORE CAPACITY BUILDING SESSION

SAFE AND THRIVING COMMUNITIES 

Initiatives 
• Adaptive Village
• Professional Development 

Collaboratives 
• Morgan Center for Urban Health 

Equity
• Morgan State University Foundation
• Baltimore Summer Funding 

Collaborative
• Baltimore City Wide Summer 

Coordination Meeting 

ECONOMIC SECURE FAMILIES

Initiatives 
• Family Stability
• Professional Development 

Collaboratives 
• Greater Baltimore Committee
• Certificate of Deposit Account 

Registry Service (CEDARS) Financial 
Institutions  

HEALTHY FAMILIES

Initiatives 
• B’More for Healthy Babies (BHB)
• Youth Services Bureau
• Food Justice
• Family Recovery Program
• Local Care Team
• Professional Development 

Collaboratives 
• Fetal and Infant Mortality Review 
• Child Fatality Review
• BHB Steering Committee
• BHB Community Advisory Board 
• Baby Basics Coalition
• Food Policy and Action
• Maxwell Workgroup Committee
• Core Implementation Team for BHB
• Baltimore City Local Health 

Improvement Coalition (LHIC) 
Youth Engagement Subcommittee

CRADLE TO CAREER EDUCATION

Initiatives 
• Home Instruction for Parents of 

Preschool Youngsters (HIPPY)
• Community Schools and Out of 

School Time
• Thriving Youth Programs 
• Professional Development 

Collaboratives 
• Baltimore School Climate 

Collaborative
• Baltimore Summer Funding 

Collaborative 
• Baltimore City Early Childhood 

Advisory Council
• Baltimore City’s Community 

Schools Steering Committee
• Maryland Coalition for Community 

Schools 
• Baltimore City Wide Summer 

Coordination Meeting
• Maryland State Early Childhood 

Advisory Council 

Family League LMB Portfolio Map 
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Youth Development Team

Deyara Morris Burns
Program Director of 

Youth Development

Reginald Grant, Jr.
Youth Development 

Specialist

Kalilah Harried
Youth Development 

Specialist

Kirsten Moore
Youth Development 

Specialist
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The Community School(CS) Strategy

Baltimore’s Community School Strategy is designed to 
support student and community success through an 
integrated focus on:

▪ Academics 

▪ Health and social services 

▪ Youth development 

▪ Family and community engagement 

▪ College and career readiness

Community Schools & Out of School Time (OST)

Out-of-School Time (OST)

OST programming provides before-school, after-school, 
weekend, and/or summer learning opportunities that:
• Enhance school-day learning 
• Promote positive youth development 
• Provide safe and supportive environments 
• Build youth voice, leadership, and skill development 

Family League supports a large portfolio of OST programs 
across Baltimore City through funding, technical 
assistance, professional development, quality 
improvement, and continuous support.
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Why Program Quality Matters

High-quality OST programs create environments where youth:
• Feel physically and emotionally safe 
• Build positive relationships with peers and adults 
• Develop leadership and problem-solving skills 
• Engage in meaningful learning experiences 
• Experience belonging, voice, and support 

Family League utilizes the Weikart Youth Program Quality Intervention (YPQI) model to strengthen OST program quality across 
Baltimore City through:
• Assessment 
• Reflection 
• Continuous improvement 
• Professional development 
• Data-informed planning 

The Program Quality Consultant will help support and operationalize this quality improvement infrastructure across the OST 
portfolio.
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Purpose of this Investment

Family League of Baltimore is committed to strengthening the quality of Out-of-School Time (OST) programming across 
Baltimore City through implementation of the Weikart Youth Program Quality Intervention (YPQI) model.
This investment will support a Program Quality Consultant who will assist with coordination, implementation, management, 
and continuous improvement activities connected to Family League’s OST quality infrastructure.

The consultant will play a key operational role in supporting:
• External Program Quality Assessments 
• Program Quality Self-Assessments 
• Program Improvement Plans (PIPs) 
• Scores Reporter management and quality data tracking 
• External Assessor coordination and training verification 
• Quality-focused professional development activities 
• Continuous quality improvement planning and implementation 
• Future Summer Program Quality Assessment (PQA) readiness activities 

This role is intended to help ensure consistency, coordination, and successful implementation of Family League’s portfolio -
wide quality cycle.
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Why This Role Matters

The Program Quality Consultant plays a key role in ensuring that Family League’s quality systems operate effectively 
across a large and diverse OST portfolio.

This role supports:
• Coordination of External Program Quality Assessments 
• Management of quality timelines and deliverables 
• Communication with OST-funded partners and External Assessors 
• Scores Reporter tracking and troubleshooting 
• Quality data consolidation and reporting 
• Continuous improvement implementation activities 
• Planning and readiness for future Summer PQA expansion 

This work will support the coordination of quality activities across 75+ OST programs and sites throughout Baltimore 
City.
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Priority Areas

Family League is seeking a consultant with experience in one or more of the following areas:
• Youth development and/or Out-of-School Time (OST) programming 
• Continuous quality improvement (CQI) systems 
• Weikart Youth Program Quality Intervention (YPQI) 
• Program Quality Assessments (PQA) 
• Project coordination and multi-site implementation management 
• Training, facilitation, coaching, and/or technical assistance 
• Data tracking, reporting, and quality systems management 
• Stakeholder communication and operational coordination 

Preference may be given to applicants with:
• Experience using Weikart’s Scores Reporter system 
• Youth PQA and/or School-Age PQA experience 
• External Assessor Reliability Training (EART) certification 
• Experience coordinating assessments and quality initiatives across multiple sites or organizations
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Overview of the YPQI Process

All funded OST programs participate in the Weikart Youth Program Quality Intervention (YPQI) 
process.

Key components include:
• Specialist Site Visits 
• External Program Quality Assessments 
• Program Quality Self-Assessments 
• Program Improvement Plans (PIPs) 
• Quality-focused Professional Development 
• Continuous Improvement Planning 

The Program Quality Consultant will support operational coordination and implementation of these 
quality processes across the OST portfolio.
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Project Description

The Program Quality Consultant will support Family League’s implementation of Weikart-related quality initiatives across 
Baltimore City’s OST portfolio from October 1, 2026, through June 30, 2027. Approximately 20–25 Hours/Week.

Key responsibilities include:
• Coordinating External Program Quality Assessments 
• Supporting Program Quality Self-Assessments and Program Improvement Plans (PIPs) 
• Managing quality tracking systems and implementation timelines 
• Coordinating communication with External Assessors, OST-funded partners, and Family League staff 
• Supporting management and troubleshooting within Weikart’s Scores Reporter platform 
• Supporting quality data consolidation, reporting, and continuous improvement activities 
• Assisting with planning and readiness activities related to future Summer PQA implementation 
• Supporting operational coordination, quality data consolidation, reporting, and continuous improvement activities
• Conducting External Program Quality Assessments, as needed and approved by Family League

The consultant will work closely with Family League’s Youth Development Team and other internal stakeholders to support 
implementation fidelity, coordination, and continuous quality improvement efforts across the OST portfolio.
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What Success Looks Like

Successful implementation of this role will support:

• Timely completion of quality deliverables 
• Effective coordination of External Assessments 
• Strong communication with stakeholders 
• Accurate quality tracking and documentation 
• Consistent implementation of the YPQI process 
• Improved operational efficiency across the quality cycle
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FY27 Quality Cycle & Key Deliverables

Timeline Deliverable

December 8, 2026 – March 26, 2027 Specialist Site Visits

January 11 – March 26, 2027 External Program Quality Assessments

February 18 – March 26, 2027 Program Quality Self-Assessments

February 22 – March 25, 2027 Lead Agency Mid-Year 1-1 Check-Ins

April 26 – May 28, 2027 Program Improvement Plans (PIPs)

Additional responsibilities include:
• External Assessor coordination and communication 
• Scores Reporter tracking and troubleshooting 
• Quality data consolidation and reporting 
• Quality-related professional development support 
• Future Summer PQA planning and readiness activities
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Required Meetings & Professional Development

The selected consultant will be expected to participate in:
• Regular check-in meetings with Family League staff 
• External Assessor kickoff meetings and debrief sessions 
• Quality-related planning meetings and implementation discussions 
• OST Bi-Monthly Professional Development sessions on: 

• December 3–4, 2026 
• February 11–12, 2027 
• April 23, 2027 

• Work will include a combination of remote coordination activities and in-person meetings/trainings, as needed.

Additional Activities May Include:
• Quality-related workshops and trainings 
• Calibration activities 
• Continuous improvement discussions 
• Potential Research PQA (R-PQA) coordination activities, if applicable
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Systems & Tools

The selected consultant will primarily support quality implementation activities using:
• Weikart Scores Reporter 
• Family League tracking tools and implementation calendars 
• Microsoft Excel and other Microsoft Office applications
• Microsoft Teams and Outlook 

Key responsibilities will include:
• Maintaining quality tracking systems 
• Monitoring assessment timelines and submissions 
• Organizing quality documentation and implementation records 
• Supporting communication and coordination across multiple stakeholders
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What Makes a Strong Applicant?

Strong applicants will demonstrate:
• Experience with youth development and/or OST programming 
• Strong project coordination and organizational skills 
• Ability to manage multiple timelines and stakeholders 
• Experience with quality improvement systems and/or assessments 
• Strong communication, professionalism, and follow-through 
• Comfort working with data, tracking systems, and implementation logistics
 
Preferred experience includes:
• Weikart YPQI familiarity 
• Youth PQA and/or School-Age PQA 
• Scores Reporter 
• External Assessments 
• Continuous Quality Improvement (CQI) systems
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• Be in Good Standing with Family League ofBaltimore, 
if a current or past Funded Partner or Vendor;

• Be in “Good Standing” with the State of Maryland. 
Must provide a PDF copy of the Certificate of Good 
Standing dated within the past 30 days. Screenshots 
of the State Department of Assessment and Taxation 
will not be accepted – BUSINESSES ONLY;

• Respond fully to all questions and submit all required 
supplementary documentation by the posted 
deadline;

• Submit a proposed quote and/or pricing structure 
aligned with the Scope of Work; and

• Submit a resume or curriculum vitae.

Applicant 
Eligibility and 
Requirements 

(cont.)
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▪ Applicants are required to submit Applications through 
FUNDINGtrack, Family League’s online grants management system 
accessible through https://flb.fluxx.io 

▪ Applicants must be registered in FUNDINGtrack.  

    

Applicants are highly encouraged to register early!

Submission Requirements

https://flb.flux.io/
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Technical Review and Cure Period

Once the application period closes, each application undergoes a Technical Review, 
during which the Grants & Contracts Team ensures that the application is complete, 
all required documents have been submitted, and that the documents are 
acceptable (e.g., correct document, dated appropriately, etc.)

o If there are no issues with the application, it moves to External Review;

o If there are issues with the application (e.g., incomplete responses, missing 
documents, unacceptable documents, etc.), applicants are notified via email 
that they have the opportunity to "Cure" the application.  All issues must be 
resolved by the deadline provided or the application will not move to External 
Review.

o No extensions are possible for the opportunity to Cure.

Review and Selection Process
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External Review

Once the application passes Technical Review, it undergoes External Review by Family League's Community 
Advisory Board (CAB),  a group of community members from diverse geographical areas and 
backgrounds.  This group has been well-briefed on the procurement and has actively participated in the 
process throughout the planning process.  Applications are reviewed and rated using a standardized scoring 
tool.

Internal Review and Approvals

The CAB recommendations are further reviewed by members of Family League's Leadership and Senior 
Management Teams prior to final funding decisions.

Determination Notices

Once funding decisions have been decided, all applicants will receive a Determination Notice indicating if 
they have been selected for funding.

Review and Selection Process (cont.)
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https://flb.fluxx.io

There's no place like...

How to Access FUNDINGtrack
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Complete Registration Form & Submit
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Your Username@email.com

Welcome Email & Create Password
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Log in with credentials and navigate to Funding Opportunities
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For assistance with issues while using FUNDINGtrack, contact the help desk, available between 8:30am and 
4:30pm

Email support@familyleague.org OR Call 443-423-0910
Always provide as many details of your issue as possible:

-Your name
-Brief description of issue
-Program type
-Organization
-Site/School
-Screenshots

Please copy fundedpartnerships@familyleague.org on all support requests.

➢ Applications and all required documentation must be submitted by August 18, 2026, 4:00pm EST.

Submission Assistance

mailto:support@familyleague.org
mailto:fundedpartnerships@familyleague.org
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Timeline*

*This timeline is provided for planning purposes only and is subject to change.

KEY DATE ACTIVITY

July 22, 2026 RFQ posted

July 29, 2026 Deadline to Submit Questions

July 29, 2026 Pre-proposal Conference

August 3, 2026 Q&A Posted to Family League website

August 18, 2026 Submission deadline (by 4:00 pm)

August 19 – 27, 2026 Technical Review and Cure Period

August 28 – October 7, 2026 Application Reviews and Approvals

October 14, 2026 Determination Notices
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Answers to questions discussed at the pre-proposal 
conference will be posted on Family League’s website 

at www.familyleague.org/funding-opportunities.

Additional questions can be submitted to 
fundedpartnerships@familyleague.org.

Questions?

http://www.familyleague.org/funding-opportunities
http://www.familyleague.org/funding-opportunities
http://www.familyleague.org/funding-opportunities
mailto:fundedpartnerships@familyleague.org
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